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Best Practices of Report writing based 

on study of reports 



Sample Observations  

Comments Expected On 

Best Practices of Report writing  

based on study of reports 



 

1. PEOs need to be displayed at prominent places including notice 

board and laboratories. (Mention places where this is displayed) 

2. There is no proper administrative system for the assessment and 

evaluation of the PEOs. (Indicate what is not proper) 

3. The number of assessment tools/ rubrics is insufficient enough to 

measure the outcome (Insufficiency to be quantified; Specific 

outcomes to be mentioned) 

4. Questioners are not appropriate for the attainment of POs. 

(Specific Questionnaire details and what is not appropriate to be 

indicated) 

Criterion 1:  
Vision, Mission and Programme  

Educational Objectives 

Sample Observations 



5. Almost all the parameters in this criteria needs improvement (Too 

general)  

6. Modification required for mission of the department. (Reason for 

modification to be mentioned) 

7. PEOs are measurable. (…) 

8. Vision is futuristic in nature. (…) 

9. Assessment tools to be revised. (Indicate assessment tools) 

10. Lack of understanding of PEOs, POs, COs and in general OBE. 

(Clarify who lacks) 

11. Proper formation of committees were not there for defining PEOs. 

(Indicate gaps in the formation) 

12. Redefining of PEOs just adequate. (Just Adequate…) 

Criterion 1:  

Vision, Mission and Programme  

Educational Objectives 

Sample Observations 



1. Availability of Vision and Mission statements at Institute and 

Department Level, statements shall be meaningful from the 

definition perspective. 

2. Availability of PEOs statements at Programme Level. 

3. Dissemination and Publishing of Vision and Mission and PEOs 

statement in e-Form and Hard Form.  

4. Availability of process for defining Vision and Mission 

statements and PEOs involving stakeholders and its 

implementation. 

5. Consistency of PEOs with Mission. 

 

Comments Expected On 
Criterion 1: 

 Vision, Mission and Programme  

Educational Objectives 



1. These COs are not sufficient enough to achieve COs as well as POs. (…) 

2. The course assessment tools and mechanisms are not appropriate for 

measuring the attainment of COs. (Not appropriate to be made explicit) 

3. Content delivery is not appropriate and the assessment tools and 

methods employed are not aligned with POs for their attainment. (To be 

made explicit) 

4. Tools to assess many of the POs are inadequate and inappropriate. 

(Indicate explicitly inadequacy and inappropriateness) 

5. The evaluation process being followed is still conventional. (…) 

6. Curricular delivery and assessment methods need amendment while 

evaluating the attainment of POs. (Details of amendment to be 

mentioned) 

Criterion 2:  

Programme Outcomes 
Sample Observations 



7. There is a misalignment between COs & POs for many courses. In-fact for 

majority of courses mapping between COs & POs is illogical. (Quantify many and 

majority and elaborate illogical) 

8. Modes of Course delivery – Needs to improve using Scientific Approach. (…) 

9. Content delivery needs improvement. (Areas of improvement to be indicated) 

10. Ethics – Ethical committee need to be constituted. (…) 

11. COs mapping to POs weak. (Requires specific mapping elements by way of 

justification) 

12. COs and POs are not well listed. (…) 

13. Assessment tools are defined however further improvement is required. 

(Further improvement to be elaborated) 

14. Result of attainment of each POs are poor. (Poor needs to be elaborated) 

15. Validation of COs is needed to map the programme outcomes (Not clear, what is 

validation). (…) 

Criterion 2:  

Programme Outcomes 
Sample Observations 



1. The availability of appropriate COs for  course(s) of 

the program. 

2. Availability of mapping table of all Courses/set of 

courses  with POs. 

3. Tools and processes used for attainment of  POs. 

4. Level of attainment of  POs. 

5. Action Taken for improvement of program based on 

the result of attainment. 

Comments Expected On 
Criterion 2:  

Programme Outcomes  



1. Effective methodology and stakeholders involvements should be 

enhanced to attain the COs and POs through identifying the 

specific modules beyond the syllabus. (Current implementation 

status as well as improvement required to be mentioned) 

2. There is a need to modernize the curriculum. (Specific curriculum 

components to be indicated) 

3. Core Engineering – More engineering components need to be 

incorporated. (…) 

4. Pre-requisite flow chart of courses needs improvement. (Needs 

to be more specific with indication(s) of omission/errors in flow 

chart) 

Criterion 3:  

Programme Curriculum 
Sample Observations 



1. Analysis of existing curriculum structure in terms of 

pre-requisites.  

2. Involvement of stakeholders (Academia, Students, 

Industry, Professional Society, Alumni) in the process 

of curriculum development and improvement. 

3. Availability of mapping/relevance of POs with the 

Core Engineering subject COs. 

4. Comment on the availability of Professional ethics 

and soft skills courses /programs 

Comments Expected On 
Criterion 3: 

 Programme Curriculum Tier - I   



1. Core Engineering Courses and their relevance to POs. 

2. Comment on the mapping of content-beyond-syllabus 

to attain the COs and POs and their level of attainment.  

3. Comment on involvement of industry participation.  

4. Comment on the relevance and effectiveness of content 

beyond syllabus delivered.  

5. Comment on the availability of Professional ethics and 

soft skills courses in curriculum/content beyond 

syllabus. 

Comments Expected On 
Criterion 3:  

Programme Curriculum  Tier - II   



1. Needs to improve in placement and higher studies and professional 

activities. (Elaboration required) 

2. Placement & Higher Studies – low achievement & needs reasonable 

improvement. (Quantify Low and Reasonable) 

3. Organizing events, publication and awards are satisfactory. (Quantify 

Satisfactory) 

4. Most of the students are placed through T&P cell. (Quantify Most) 

5. Some portion of question paper must accommodate GATE type of 

questions. (Relevance?) 

6. Placement and higher studies-document not sufficient. (Elaborate 

Not Sufficient) 

Criterion 4:  

Stude ts’ Perfor a ce 
Sample Observations 



1. Quantify the success rate, academic performance 

and placement records; any variation between SAR 

and the Evaluation Team to be supported with 

suitable observations/reasons thereof. 

2. Comment on quality of Placement/Higher Studies of 

students including placements in Core and other 

industries. 

3. Comment on how the students are getting benefited 

from professional activities. 

Comments Expected On 
Criterion 4:  

Stude ts’ Perfor a ce    



1. A reasonable cadre ratio is maintained. (Reasonable?)  

2. Poor faculty participation in FDP workshops. (Quantify Poor) 

3. No faculty contributes through knowledge transfer towards the attainment 

of POs and COs through the IPR. (…) 

4. Needs to put extra efforts to improve Consultancy and Knowledge Transfer. 

(…) 

5. Faculty research publication needs to be improved. (Quality of research 

papers to be highlighted) 

6. Faculty as participants/ resource persons --- little participation, needs 

improvement. (Quantify Little) 

7. The Student-Teacher Ratio, Faculty Cadre Ratio and Qualification are 

satisfactorily good. (…) 

8. STR and Cadre Ratio needs improvement. (Quantify) 

Criterion 5:  

Faculty Contributions 
Sample Observations 



1. Quantify the STR and Cadre Ratio; any variation between SAR and 

the Evaluation Team to be supported with data (Number of 

Professors, Associate Professors for the programme). 

2. Quantify the Faculty Qualification Index; any variation between SAR 

and the Evaluation Team to be supported with data (Number of 

faculty having Ph.D.) 

3. Availability of relevant Faculty for all the core courses in the 

Programme. 

4. Quality of Research papers should be highlighted. 

5. Faculty and Environment available for R&D and Consultancy work. 

6. Effectiveness of Faculty Development/Training initiatives. 

Comments Expected On 
Criterion 5:  

Faculty Contributions 



1. Needs to equip the classrooms with smart teaching aids/Class 

room size are small and some are not equipped with LCD 

projectors. (…) 

2. Labs to be upgraded with latest equipment. (Latest to be 

elaborated) 

3. No individual rooms available for faculty/Faculty members need to 

be provided better rooms with all amenities/Faculty rooms need 

improvement. (…) 

4. Computing facility must be improved. (Improvement to be 

elaborated) 

5. Lab ambience is poor. (Reasons for poor ambience to be 

mentioned) 

6. Departmental incubation center should be established. (…) 

Criterion 6: 

 Facilities and Technical Support 

 

Sample Observations 



1. Availability of basic infrastructure for teaching and its ambience 

and maintenance. 

2. Availability of well-equipped laboratories to meet the curriculum 

requirements and attainment of POs.  

3. Comment on specific academic facilities available to the Faculty. 

4. Availability and extent of use of teaching aids and learning-

resources for delivery of curricular courses and for self-learning. 

5. Availability of computing facility. 

6. Adequacy of technical manpower. 

Comments Expected On 
Criterion 6:  

Facilities and Technical Support 



 

1. Basic Science/Engineering laboratories need 

improvement. (Improvement to be elaborated) 

2. Multi source academic support is yet to be adopted. 

(Multi source to be elaborated) 

3. Teaching – Learning process is in order. (Very general) 

4. Feedback system needs improvement. (Improvement 

to be elaborated) 

Criterion 7: 

 Academic Support Units and 

Teaching-Learning process 
 

Sample Observations 



 

1. Quantify FYSTR; mention number of faculty with PhDs 

for first year courses. 

 

2. Adequacy of the labs/lab space for effectively 

conducting experiments considering strength of the 

first year students. 

Comments Expected On 
Criterion 7:  

Academic Support Units and 

Teaching-Learning process 
 



1. Reasonable safety measures are available on campus. (Reasonable?) 

2. More Academicians to be included in Governing body. (…) 

3. Needs to improve budget allocation and utilization. (…) 

4. OPAC software is not available. (…) 

5. Hostel, transportation and canteen – Needs improvement. 

(Improvement to be elaborated) 

6. Digital Library inadequate. (Inadequacy to be defined) 

7. Handling of hazardous chemicals and such other activities may be 

improved. (What is lacking to be indicated) 

8. Internet – Needs to provide more Internet bandwidth. (Comments 

on Available and reasons for more) 

Criterion 8:  

Governance, Institutional Support 

and Financial Resources 

 

Sample Observations 



 

1. Constitution of BOG as per applicable norms, number of 

meetings per year, presence of external members in the 

meetings, recording of minutes, delegation of Power & 

Transparency. 

2. Recruitment procedure and Promotional policy. 

3. Adequacy and utilisation of Budgets for institute as well 

as for Department approved by the Competent 

Authority. 

4. Utilization of Library learning resources (E-books/E-

Journals). 

Comments Expected On 
Criterion 8: 

 Governance, Institutional Support 

and Financial Resources 

 



 

1. Some suggestions made by the previous accreditation are to 

be implemented. (Some suggestion need to be elaborated) 

2. Few new labs have been created since the last accreditation. 

(Details of new labs to be provided) 

3. Shortcomings listed during last accreditation are partially 

overcome. (Partially Overcome to be elaborated) 

4. Overall improvements since last accreditation – Not all issues 

improved. (Gaps to be indicated) 

Criterion 9:  

Continuous Improvement 

 

Sample Observations 



 

 

1. Mention two or three major new facility including R & D 

facility created in last three years. 

2. Number of continuing education programmes conducted by 

the Department and attended by the Faculty members. 

3. Overall impression, whether there has been Improvement 

during the assessment years. 

Comments Expected On Criterion 9:  

Continuous Improvement 



Thank you 


